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v FITNESS REPORT

The Fitness Report is on important factor in personnel manaogement. It seeks to provide:
1. A periodic record of job performance as an aid o the effective utilization of personnel.

INSTRUCTIONS

TO THE ADMINISTRATIVE OR PERSONNEL OFFICER: Consult current adminiastretive instructions regarding the initistion
and transmittal of this report. . !

TO THE SUPERVISOR: Read the entire form before attempting to complete any item., As the supervizor who assigns,
directs and reviews the work of the individual, you haveprimary responsibility for evaluating his strengths, weak-
nesses, and onethe-job effectivencss as revealed by his day-to-dey activitias. [If this individusl has been under
your supervision for less than 30 days, you will colleborate with his previous supervisors to make sure the report
is accurate and complete. Primary responsibility reats with the current supervisor. It ia assumed that, through«
out the period this individual has been under your supervision, you have discharged your supervisory reaponsibili-
ticas by froquent discuasions of his work, 20 that in s general way he knows where he standa.

SECTION | (To be fijled in by Adwinistrative Officer)

1. NAME (Lest) (First) (Middle) 2. DATE OF BIRTH 3. SEX U, CAREER DESIGNATION
GIORDANO Mario K. (P) Contract Employee
5. DATE OF ENTRANCE ON DUTY 6. OFFICE ASSIGNED TO 7. SALARY PER ANNUM
2l Feb. 1953 $6600,00
B, OATE THAT THIS REPORT IS OVE 9, PERIOD COVERED BY THIS REPORT (In:hui\!‘re dates)
3 January 1959 - 2 Jamary 1960

SECTION Il (To be filled In by Supervisar)

t. CURRENT POSITION 2. DATE ASSUMED RESPONSIBILITY FOR POSITION

Contract Ewployee (Ops and Training Staff)

3. WHAT SPECIFIC ASSIGNNENTS OR TASKS ARE TYPICAL OF THOSE GIVEN TO MIM DURING THE PAST THREE YO S IX MONTHS (L[;l
in order of frequency): .

Instructor, Debriefer, Translator, Analyst

DECLASSJFIEDAND RELEASED BY
CENTRAL. INTELLIGENCE AGENCY
SOURCESMETHODSEXEMPT 0N 3525
NAZIWAR CRIMES DI SCLOSURE AQY
bATE 2008 |

SECTION 111

I certify thet, during the latter hall of the period covered by this report, I have discussed with the rated indi-
vidual the manner in which he haa performed hia job and provided suggestions and criticiems wharaver needed. I be-
lieve that Ahis underatanding of my evaluation of his pecrlorpance is consletent with my evaluation of h a8 ovi-
denced by this fitnose roport end I have informed him of Ale atrengthe, weakne
If performsnce during the report period has been unsatiafactory, there is attached o copy of the memorandus noti-
fying him of unsatisfactory performance.

9, and on-thes job effectivensas.

$ DATE WANEL JNO SIGNATUAL OF aaven (Employoce’s immediete supervisor)
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n7:1 REVIEWED THIS REPORY (Co—cntn if any, arc rel{}4TTod by atveched nomorandum)

I
THISNOaFE NAME apho] stGuATuRL OF wEvitving offFrciar rOFficial next highor in line of authority)
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SECTION IV

This section is provided os an aid in describing the individua), VYour ducri,{tion is not lavorable or unfavorable
in itself but ecqQuirea ita meaning in relation to a particular job or assignment, The descriptive words are to be
interpreted literally.

On the left hand side of the page bolou are & series of statoments that apply in some degree to wost pzop’lo. on
the right hand side of the page are four nejor categories of escriptions, The 3cale vithin each category ix di.
vided into three small blocks: this is to allow you to make finerdistinctions if you 30 deaire. Look at the state-
ment on the left - thea check the category on the right which best tells how much the atatement epplics to the per-
son you are rating. Placing an X’ in the ‘*Not Observed' column means you have no opinion on whether & phrose
applies to en individuel. FPlacing an ' X in the “Doss Not Appiv*' coluan means that you hsve the definite opinion
that the description is not at oll suited to the individual, and may be considered the lowest possible rating.

STATEMENTS NOT CATEGORIES
sgﬂibo DOES | APPLIES TO A | APPLIES TO A | APPLIES TO AN |APPLIES TO AN
NOT LIMITED REASONABLE ABOVE AVERAGE| OUTSTAND ING
» APPLY DEGREE DEGREE DEGREE DEGREE
w
A. ABLE TO SEE ANOTHER"S g l [

POINT OF VIEW. {
L]

8. PRACTICAL.

X

1. A GOOD REPORTER OF EVENTS.

Bl

2. CAN MAKE OECISIONS ON WIS OWN
WHEN NEED ARISES.

b

P4

oo e v e e

3. CAQTIOUS IN ACTION. l

4. HAS INITIATIVE, X l

S. UNEMOTIONAL. X l

6. ANALYTIC IN HIS THINKING. X

7. CONSTANTLY STRIVING FOR NEW x L
KNOWLEDGE AND IDEAS.

6. GETS ALONG WiTH PEOPLE AT ALL X ]

SOCIAL LEVELS.

(o]

9. MAS SENRSE OF HUMOR. . .

— F_ S | S N | S

il

10. KNOWS WHEN TO SEEK ASSISTANCE.

11, CALM.

12. CAN GET ALONG WITH PEOPLE.

—_ ] — ] ]

13. MEMORY FOR FACTS,

by || B4

14. GEYS THINGS DONE.

15. KEEPS ORIENTED TOWARD LONG

b4

YERM GOALS.

miwininin o SInIR I Sia s
>

16, CAN COPE W) TH EMERGENCIES.

bd | 14

|74. HAS HIGH STANDARDS OF
ACCOMPLISHMENT.

18. HAS STAMINA; CAN KEEP GOING

A LONG TIME.

19, HAS WIDE RANGE OF INFORMATION.

-HHHHHHHHHHHHAHRE

20. SHOWS ORIGINALITY.

e[ 4

2t. ACCEPTS RESPONSIBILITIES.

b 1]
P

o]

22. ADMITS W15 ERRORS.

23. RESPONDS WELL TO SUPERYISION.

24. EVEN DISPOSITION.

B A 1 O O
- H A HH
- = H A HHHHHHA RS

.
hfrJ'F—J
B

AN,

o]

25. ABLE ¥O 0O H1S JOB WITHOUT

STRONG SUPPORT.
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SECRET

- CAN THINK ON H1S FEET.

. COMES UP WiTk SOLYUTIONS TO

HERLIE

PROBLEMS.

HHHA]

P | 4

28. STIMULATING TO ASSOCIATES: A
“* SPARK PLUG' .

20. OBSERVANT.

30. CAPABLE,

31. CLEAR THINKING.

32. COMPLETES ASSIGNMENTS WITHIN

Ll

—

ALLOWABLE TIME LIMITS.

1F~“f¢fh

33. EVALUATES SELF REALISTICALLY.

54. WELL INFORMED ABOUT CURRENT
EVENTS.

35. DELIBERATE.

36. EFFECTIVE IN DISCUSSIONS WITH
ASSOCIATES.

37. IMPLEMENTS DECISIONS REGARD-

 LESS OF OWN FEELINGS.

38. TKOUGHTFUL OF OTHERS.

39. WOAKS WELL UNDER PRESSURE.

40. DISPLAYS JUDGEMENT.

b | b4 | Ibe

o e}
e —

o]

b4

GIVES CREDIT WHERE CREDIT IS

el

SUE.

A HHHAR A AR

»
bomnd

A

al

i

e
]

o]

42- HAS DRIVE.

43. 15 SECURITY CONSCiOUS.

44. VERSATILE.

4%5. MIS CRITICISM 'S CONSTRUCTIVE.
46 ABLE TO INFLUENCE OTHERS.

a7t

-

s0.

4

.

FACILITATES SMOOTH OPERAYION

Lo

OF MIS OFFICE.
DOES NOT REQUIRE STRONG AND

R

1 bt b=t —

4

CONTINUOUS SUPERVISION.

A GOOD SUPERVISOR.

LIVES COVER.

s

e

. HOLDS UP URDER COVER,

NN O O 0 O O

L___;__.___L_L___
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+ WHAT AAL HIS OUTSTANDING STRENGTHS?

SECTION V

A most dependable, able and cooperative individual,

- WHAT ARE HIS QUTSTANOING WEAXNESSES?

Tendency to be frustrated when activity lags.

SECRET




SECRET
(When Filled In)

€. INDICATE IF YOU THINK THAY ANY SINGLE STRENGTH OR WEAKNESS OUTWEIGHS ALL OTHER CONSIDERATIONS:

Reliability

D. DG YOU FEEL THAT WE REQUIRES CLOSE SUPERVISIONT [ _XJwe [ Jves. IF YES, why?

€. WHAT TRAINING DO YOU RECOMMEND FOR THIS INDIVIOUAL)

None at present

[

F. OTHER COMMENYS (Indicate here g 1 traits, 1 skills, specific habits or characteristics not covered elsewhere in
the report but which have a bearing on the effective utilization of this person). )

SECTION VI

Reed #ll descriptions belfore rating., Place ' X" in the most sppropriate box under subsections 4,B,C,aD

A, DIRECTIONS: Coasider only the akill with which the
pearson has performed the dutics of his job end rece
Aims accordingly.

3 1. 00€S NOT PERFORM HIS DUTIES ADEQUATELY, HE IS
INCOMP ETENT,

[T 2. BARELY ADEQUATE IN PERFORMANCE: ALTHOUGH HE KAS
HAD SPECIFIC GUIDANCE OR TRAINING, HE OFTEN
FAILS TO CARRY OUT RESPONSIBILITIES COMPETENTLY,

[T7] 3. PERFORMS MOST OF HIS OUTIES ACCEPTABLY, OCCASION-
ALLY REVEALS SOME AREA OF VEAKKESS,

[T 4. PemroRMS  OUTIES IN 4 TYPICALLY COMPETENT,
EFFECTIVE HANNER,

[TXT] 5. A FINE PERFORMAKCE:  CARRYS QUT MANY OF HIS
RESPONSIBILITIES EXCEPTIONALLY WELL.

{T"] 6. PERFORMS HIS DUTIES IN SUCH AN OUTSTANDING
NANKER THAT HE 1S EQUALLED BY FEW OTHER PERSONS
KNOWN TO THE RATER, -

IS THIS INDIVIOUAL BETTER QUALTFIED FOR WORK IN SOME

OTHER AREAY [ Iwe [_Jves. IF YES, WHaT?

C. DIRBCTIONS: Based upon vwhat he has waid, Mis sctions,
and eny other indicetlons, give your oplnien of thias
person’'a attitude toward the agency. .

3 1. WAS AN ANTAGONISTIC ATTITUDE TOVARG THE ORGANI-
ZATION...WILL DEFINITELY LEAVE TRE ORGANIZATION
AT THE FIRST OPPORTUNITY,

(T3 2. Has STRONG NEGATIVE ATTITUDE TOVARD ORGAKIZATION
...IRKED BY RESTRICTIONS...REGARDS ORGANIZATION
AS A TEMPORARY STOP UNTIL HE CAN GET SOMETHING
BETTER,

[T] 3. TEMDS TO WAVE AM UNFAVORABLE ATTITUDE_ TOVARD THE
ORGANIZATION, ., BOTHERED BY MINOR FRUSTRATIONS...
VILL QUIT IF THESE CONTINUE.

[T 9. WIS ATTITUDE TOWARD THIS ORGANIZATION IS INOIF-
FERENT,..KAS “/WAIT AND SEE’ ATTITUOE... WOULD
LEAVE [F SOMEONE OFFERED HIM SOMETHING BETTER.

[[TT] 5. TENDS TO HAVE FAYORABLE ATTITUDE TOWARD ORGAMI-
IATION,. ,MAKES  ALLOWANCES FOR  RESTRICTIONS
INPOSED BY WORKING FOR ORGANIZATION.,,THINKS 1K,
TERMS OF A CAREER IN THE ORGANIZATION.

[X7] 6. DEFINITELY HAS FAVORABLE ATTITUDE TOWARD THE .
ORGANIZATION, BARRING AN UNEXPECTED OUTSIDE
OPPORTUNITY, WILL PROBABLY ENOEAVOR TO MAKE A
CAREER IN THE ORGANIZATION, )

[T7J 7. Has N ENTHUSIASTIC ATTITUDE TOVARD THE ORGANI~
IATION...VILL PROBABLY NEVER COKSIDER WORKING
ANY PLACE BUT [N THE ORGANIZATION,

B. “DIRECTIONS: Considering others of this person’s leve]
and type of assignment, how would you rate him on
potentiality for assumption of greater responsibili.
tios vormally indicsted by promotion.

-

+ WAS REACHED THE HIGHEST LEVEL AT WHICH SATIS~
FACTORY PERFORMANCE CAN BE EXPECTED,

2, IS MAKING PROGRESS, BUT NEEDS NORE TIME AT
PRESENT LEVEL BEFORE HE CAN ASSUME HIGHER LEVEL
OF RESPONSIBILITY,

3. IS READY TO TAKE ON RESPONSIBILITIES OF THE NEXT
HIGHER LEVEL OF AESPONSIBILITY, BUT MAY NEED
TRAINING IN SOME AREAS,

¥ILL PROBABLY ADJUST QUICKLY TO MORE RESPONSIBLE
DUTIES,

5. 15 ALREADY PERFORMING AT A LEVEL OF HIGH RE-
SPONSIBILITY,

AN EXCEPTIONAL PERSON WHO 1S ONE OF THE FEW WHO
SHOULD BE CONSIDERED FOR RAPID ADVANCEMENT,

o8 0 00

o

|

DIRECTIONS: Conaider evarything you know ebout this
person im making your rating..skill in job duties,
conduct on the job, personal cheracteristice or
habdita, ond special defects or talentas.

1, OEFINITELY UNSUITABLE - HE SHODLO BE SEPARATED,

2, OF DOUBTFUL SUITABILITY,..WOULD NOT HAVE ACCEPT-
ED HIM 1F 1 NAD KNUWN WHAT 1 KNOV NOW.

3, A BARELY ACCEPTASLE EMPLOYEE.,.OEFINITELY BELOW
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY OUT-
STANDING TO VARRANT RIS SEPARATION,

A TYPICAL EMPLOYEE,,.HE DISLPAYS THE SAME SU[T-
ABILITY AS MOST OF THE PEOPLE 1 KNOV IN THE
ORGANIZATION,

S, A FINE EMPLOYEE - KAS SOME OUTSTANOING STRENGTHS,

AN UNUSUALLY STRONG PERSOM [N TERMS OF THE RE-
QUIREMENYS OF THE ORGANIZATION, -

EXCELLED BY ONLY A FEW IN SUITABILITY FOR WORK
IN THE ORGAN1ZATION.

[

~

uug 0 0o

{4 SECTIOR VIl

I CERTIFY THAT | HAVE READ THE ABOVE FINISHED REPORT.

MZA‘/ C/S/M/Qoé

hature off Employn

"'—"/—

SECRET

7

™

A\

L. : ‘\k ./

iz

rad. =

L1

‘

TN |




